**PROJECT BRIEF**

1. **Shikov Alexey Viktorovich**, Project Manager, Project Manager at "Garant Expert Judicial
and Non-Governmental Construction Expertise, LLC". Has over 10 years of experience in
managing international projects in construction and logistics.

2. ***Internship Goals and Objectives.***

"Establishing long-term partnership relations between construction materials manufacturers of
the Kaluga Region and Egyptian companies to develop mutually beneficial cooperation and
increase the export potential of the region."

3. ***Project Brief (please state the project's goals and objectives, results of its implementation,
problems that the project will solve, etc.).***

The project implementation will also contribute to the creation of new jobs and infrastructure
development in both regions.

**Goals:**
1. Development of exports of construction materials from the Kaluga Region to Egypt.

2. Strengthening economic ties between the regions.

**Objectives: **
1. Analysis of the construction materials market in Egypt.
2. Search for potential partners and buyers.

3. Organization of logistics chains.

**Expected Results:**
1. Signing contracts with Egyptian companies.

2. Increase in the volume of construction materials exports.

**Problems Solved by the Project:**
1. Lack of established distribution channels in Egypt.

2. Need for diversification of sales markets for manufacturers of the Kaluga Region.



4. ***Action Plan for Project Implementation.***

For the successful implementation of the project, cooperation with trade missions and industry
associations of both countries is planned.

1. Visiting manufacturing plants in the Kaluga Region to select products.

2. Participation in international construction exhibitions in Egypt to present the materials.
3. Conducting a comparative analysis of prices and product quality with local analogues.
4. Developing a supply scheme, including customs clearance and logistics.
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. Signing preliminary agreements with interested companies.
5. ***Intern's Tasks within the Project.***

The intern will play a key role in establishing business connections, conducting market
research, and organizing initial shipments.

1. Searching for and establishing contacts with potential partners in Egypt.
2. Analysis of the purchasing power and needs of the Egyptian market.
3. Participation in negotiations and preparation of commercial proposals.

4. Coordinating interaction between Russian and Egyptian parties.

6. ***Justification for the Necessity of an Internship in the Chosen Country for Project
Implementation.***

The internship in Egypt will also provide a unique opportunity to study international business
practices and expand the professional network.

Project implementation requires a deep understanding of the local market, cultural specifics,
and legislation. Personal presence will allow for:

1. Building trust-based relationships with partners.
2. Assessing infrastructure and logistics capabilities on-site.

3. Promptly resolving emerging issues.



